Cottonwood Creek Project
	Goals: enhanced resilience to drought, increased water storage capacity,  habitat and rangeland restoration,  possible beaver reintroduction, increased flow in Cottonwood Ck and Boulder RIver

	Planning
	


Dec 2025-Mar 2026
	Planning
	Determine availability of any grants/programs, learn the current process requirements

	
	
	Implement
	Conifer encroachment mitigation

	
	
	Paperwork
	Contact Kris Hugulet at the Conservation District for a permit to build BDAs in Cottonwood Ck

	
	March 5, 2026
	Consultant
	Site visit by Torry Ritter of the Montana Beaver Working Group

	
	
April 2026
	Regulatory
	EA for streamlined beaver transplant program in Montana will be decided. The decision will determine this aspect of the project’s path forward.

	
	
	Implement
	Conifer encroachment mitigation

	Implement & Maintain
	

May-June 2026
	Implement
	Build 7-10 BDAs in project area

	
	
	Paperwork/ Consultant
	Gather/determine required criteria about current site for application for beaver transplant: slope, sediment, water depth, willow and other food adequacy, etc. per the Beaver White Paper

	
	
	Implement
	Conifer encroachment mitigation

	
	


Jul-Sep 2025
	Grant work
	DNRC decision on conifer mitigation grant, budget/project determination (July)

	
	
	Implement
	Conifer encroachment mitigation

	
	
	Monitor/
Maintain
	Maintain BDAs and repair as needed, maintain conifer-clear areas
Monitor changes to water flow toward better beaver habitat

	· The work September 2026 onward will be determined by too many factors to list. At a minimum, the BDAs could result in some improvements without any move toward beaver restoration, in which case we monitor and maintain the BDAs. There is always conifer mitigation.
· Any planning for beaver restoration prior to the March site visit and April EA decision is premature.



